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Professional Background
I  graduated from Western Oregon Univers i ty with a Bachelor 's
degree in Computer Science.  Dur ing my t ime there,  I  gained
working knowledge in algor i thms,  data structures,  programming
languages,  informat ion management,  etc .  I  act ively worked on
many interest ing projects .  I  assumed the responsibi l i ty  of  a  ful l-
stack developer in  a group named Akai  Solut ions .  We developed
Chearn(Chunk i t  and learn) ,  a  learning platform.  Through this
project ,  I  got  f i rst-hand exper ience in Agi le software
development .  I  have a working knowledge of  several  web
development frameworks l ike .Net core,  MVC, and other tools
and concepts such as Restful  APIs . I  a lso was able to perform the
project  management responsibi l i t ies of  the project  Chearn.  I
learned ski l ls  that  helped me think l ike a product manager and
helped me learn agi le concepts l ike user stor ies,  product
l i fecycle,  OKRs,  etc .  I  a lso have educat ional  knowledge of
Microservice Architecture through projects in  which I  was able to
sl ice out  a logging feature from a monol i th ic social  media
appl icat ion.  For  the past  couple of  years ,  I  have been working on
a project  cal led khelnus.com. This  is  a  gamif ied learning platform
that is  bui l t  us ing .net  core,  Postgres,  and several  Restful  APIs .
Some parts of  the project  use an event-dr iven architecture style
where I ’ve been exposed to concepts l ike messaging,
command/query separat ion,  eventual  consistency,  etc .  I ’ve also
been able to dip my toes on vue. js  for  f ront-end development .
Creat ing features and wri t ing effect ive user stor ies was
something I  got  to pract ice in th is  project  as well .  I  have been
able to successful ly  complete the Product Management course
by Entry-level  and gain hands-on exper ience researching this
product that  is  presented on th is  portfol io .
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https://khelnus.com/identity/login


Abstract

0 2

Online car buying is an up-and-coming market that
resonated with the current shopping trend. This portfolio
features a detailed product study of a car buying service
that would be a Hypothetical new feature for Amazon. This
was completed by qualitative research interviews, feature
mapping, feature and user story exercises, and other
beneficial processes that helped layout the foundations of
the product.
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The Problem
For [ People who are looking to buy a car online ]
Who [Has a need for easier and less time consuming
platform to buy vehicles]

[Amazon cars]
Is a [Web Service]
That[ allows you to Research, finance and purchase
cars Completely online ]
Unlike [Traditional car dealerships ]
My product [ Is more convenient, time resource
saving, value oriented ]

We’ll know it's true [ when people will start the buying cars
online rather than visiting dealerships 

Problem Solution Goal
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Assumptions
Identifying Assumptions
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For people who live in urban markets who have the need to
purchase a vehicle

- How big is this market? Large enough?

[Amazon cars]
Is an online car dealership that partners with local
dealerships and works with individual vendors to sell
used and new cars -online 

- Do people want to buy cars online? do they
want options of new and used together?

Unlike other dealerships, we are a one-stop shop to
buy your dream car. Including financing and service
options.

- Do people want to buy cars and finance them at
the same time and place ? 

We’ll know it's true when consumer prefer our service over
traditional dealerships 

- What are the ways the measure this?



Assumption Statements

Customers live in urban areas where car
dealerships aren’t close by or suburbs where
people prefer online shopping. Importance[6]
Knowledge [3]
Customers want to save time and resources when
buying cars. Importance[8] Knowledge [8]
Customers want to compare and contrast different
options easily. Importance[9] Knowledge [9]
Customers want an easier financing process.
Importance[9] Knowledge [8]
Customers want a wider selection of financing
options. Importance[7] Knowledge [9] 
Customers want a less stressful and non-rushing
environment. Importance[7] Knowledge [6]
Customers want to shop at their comfort and free
time rather than visiting a dealership at the
dealership's time of convenience. Importance[8]
Knowledge [4]
Customers want faster deliveries. Importance[5]
Knowledge [4]
Customers want more vehicle options.
Importance[4] Knowledge [3]
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Product Assumptions Map



The Customer
Customer Survey
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Car-Buying Process User Journey

Customer Needs
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Customers want convenience when researching cars so
that narrowing down the right choice is easier. 
Customers want the best price available for the
products.
Customers want detailed descriptions of the cars that
they are interested in.
Customers want easier financing options and processes.
Customers want after-sales care like reminders and
service appointments with pickup and delivery options.  
 Customers want stock notification and preorder options. 

1.

2.

3.

4.
5.

6.
 



Features
User Stories and Features
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Customers want convenience when researching cars so that narrowing down
the right choice is easier. 

1.

User Story: 
As a customer,
 I want to have an efficient solution for researching cars. 
So I can spend less time looking over cars that are not compatible with my
lifestyle and needs. 

Feature:
Intuitive suggestions according to geolocation and lifestyle questions from the
beginning of the car buying process(account registration).
 
2. Customers want the best price available for the products.
User Story:
 As a customer,
 I want to get the best prices available in the market. 
So I can get the best value out of the purchase.

Feature: 
 Automatic Price matching by comparing the year made model and miles.

3. Customers want detailed descriptions of the cars that they are interested in.
User Story:
 As a customer,
 I want to have all necessary details of the car that I research. 
So I can get all of the information that is required to find the best fit. 



4. Customers want easier financing options and processes.

User Story:
 As a customer,
 I want to have easy and reasonable financing options all available online. 
So I can find the best options easily and skip repetitive and redundant paperwork.

Feature: Easy financing using amazon credit service and other banks that partner with the
product. Making pre-approvals.

5. Customers want after-sales care like reminders and service appointments with pickup
and delivery options. 

User Story: As a customer,
I want to have post-sale services like reminders and pickup and delivery service for service
and oil change. 
So I can save time in general and keep the vehicles running smoothly.

Feature: Partnership with local service centers for timely service, Google calendar
integration, pickup and dropoff service by amazon drivers.

 
6. Customers want stock notification and preorder options. 

User Story:
 As a customer,
 I want to get stock notifications and preorder options for my desired vehicles. 
So I can get a good time frame of when I can get the car and what stock is available. 

Feature: Reliable database of current stock and preorder options with accurate logistical
details. Also could be partnerships with dealerships around the location to fulfill customer
needs.



MSCW Framework on Features

2 .  
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T-Shirt Framework for Features
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Effort / Value Map
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Strategy
OKRs



Metrics for features
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AARRR Metrics


